
RESOLUTION NO. R. Ùb -ZOZI

A RESOLUTION OF EAGLE MOUNTAIN CITY, UTAH,
ADOPTING THE EAGLE MOUNTAIN CITY TENTATIYE BUDGET FOR

FISCAL YEAR 202I-2022 AND SETTING A PUBLIC HEARING FOR
ADOPTION OF THE FINAL BUDGET

WHEREAS, on May 4,2021, the Finance Director submitted a tentative budget to the City Council;

and

WHEREAS, the City Council desires to adopt the tentative budget as required by State law; and

WHEREAS, the City Council desires to make the budget available for public review and comment

at least ten days prior to the public hearing; and

WHEREAS, the City Council desires to set a public hearing for June I , 2021 , at 7 :00 p.m. to receive

additional public input on the budget; and

WHEREAS, the City Council desires to adopt the final budget on June 15,2021;

NO'W, THEREFORE, BE IT RESOLVED by the City Council of Eagle Mountain City, Utah, as

follows:

1. The City Council hereby adopts the tentative budget attached as Exhibit A.

2. The City Council will conduct a public hearing to review the final budget for Fiscal Year

2021-2022 on June, 2021, at 7:00 p.m.

3. The City Council plans to adopt the final budget for fiscal year 2021-2022 on June 15, 2021 .

PASSED AND APPROVED this 4th day of May,202l

EAGLE MO
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CERTIFICATION

The above Resolution was adopted by the City Council of Eagle Mountain City, Utah on this
4th day of May 2021.

Those voting aye:

ú DonouBurnham

E/tut"tirra Clark

{corcy Curtis

V lared Gray

d carotyn Love

Those voting nay:

n Donna Bumham

n Melissa Clark

tr Colby Curtis

tr Jared Gray

tr Carolyn Love

Those excused:

tr Donna Burnham

tr Melissa Clark

tr Colby Curtis

tr Jared Gray

E Carolyn Love

Those abstaining:

tl Donna Burnham

tr Melissa Clark

t Colby Curtis

tl Jared Gray

tr Carolyn Love
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Tentative Budget Transmittal  
 

Honorable Mayor and City Council:  

I am providing herein a copy of the tentative budget for the 2021/2022 fiscal year totaling $44,778,219. 

The budget as proposed is designed to advance the strategic goals and objectives that have been 

established by the Council and covers projected revenues and expenditures for the General Fund, 

Enterprise Funds, Capital Improvement Funds, Special Revenue Funds and Debt Service Funds of the 

City. Eagle Mountain City is in strong financial condition and the 2021/2022 General Fund budget is 

balanced. 

 

 

 

Fund Type FY 2020 Actual FY 2021 Estimated FY 2022 Tentative

General Fund 19,671,359     15,718,948            20,820,807           

Special Revenue Funds 18,333             20,126                    50,009                   

Capital Project Funds 5,113,691       12,590,389            

Debt Service Funds 1,355,907       1,195,757              126,750                 

Enterprise Funds 23,663,912     40,760,481            21,871,605           

Internal Service Funds 1,089,810       1,848,664              1,909,048             

Total 50,913,012$   72,134,365$          44,778,219$          

 

20,820,807 

50,009 
126,750 

21,871,605 

1,909,048 

Tentative Budget

General Fund

Special Revenue Funds

Capital Project Funds

Debt Service Funds

Enterprise Funds

Internal Service Funds



GROWTH  

Despite the challenges associated with the COVID-19 pandemic, Eagle Mountain City fared well and 

continues to see significant growth. The tentative budget as proposed does anticipate a slight slow-
down in the housing market. The tentative budget includes projections for approximately 1,120 
residential permits which is down from the 2021 year-end estimate of 1,400 but still represents 
a 7% population increase.  
 
Rapid growth does bring its challenges and will require an ongoing commitment to fund capital and staff 
resources to avoid diminishing levels of service.  
 

CAPITAL OUTLAY INVESTMENT  

Whereas private business uses profit (revenue (-) expenses) as an indicator of wealth, governments use 

quality of life indicators. These traditionally will come in the form of capital assets that enhance health, 

safety, and general welfare of residents. Due to the strong growth of one-time revenues the City 

experienced in fiscal year 2020 and additional one-time funds projected for fiscal years 2021 and 2022 

there will be a significant amount of funds available for capital investments. As of the date of this 

transmittal the Council has not had sufficient time to review and prioritize the City’s capital project 

needs, therefore the tentative budget only includes a limited number of current capital needs. The 

Capital Budget will therefore be considered for an amendment at a future date.  

PERSONNEL  

Local government will always be a human capital business. The product of government is in the process. 

This requires the interrelation of elected officials and staff with the citizenry to determine the goals and 

vision of the community. These interactions are then articulated into a Mission Statement, Strategic 

Plans, and policy objectives that are executed by the government organization for and on behalf of the 

citizens. Constant citizen input allows for the organization to determine goal realization and incremental 

policy application adjustments. Staff is a necessary link in the business of governmental service.  

The 2021-2022 budget includes funding for the following recommended new hires: 

 



The ongoing population growth and the current labor conditions have made it difficult for the City to 

maintain staffing levels needed to maintain a desired level of service for the community. We continue to 

monitor the labor market to be aware of the market-based salaries, wages benefits and work with 

Personnel Systems, Inc. in the evaluation of our wage and pay structure recognizing that pay is only one 

component of employee compensation. The budget as proposed includes a placeholder of 3% for 

potential pay increases that are warranted by the market or performance evaluations.  

Healthcare and retirement are also major components of employee compensation. The tentative budget 

proposes to maintain health care benefits and includes a healthcare premium renewal increase of 2.3%. 

Utah Retirement Systems has notified us that contribution rates will remain at the current rate.  

PUBLIC SAFETY 

In an effort to support the ongoing needs of the community and to keep up with growth, the following 

items in regard to the Sheriff’s contract have been included in the budget as proposed. 

• 4% increase on position costs per the contract 

• Body Camera Equipment 

• Additional Overtime Funding 

• 1 FTE – Daytime Sergeant 

• 2 FTE – Patrol Officers 

 

INTERFUND TRANSFERS 

Even though we are one City accounting standards dictate that we maintain a separate set of balance 

sheet accounts and revenue/expense accounts by Fund. 

Interfund Transfers are needed to distribute costs for departments that provide services to multiple 

Funds of the City. For example, the Human Resources department is accounted for within the General 

Fund but also provides services for departments in other Funds such as Water and Sewer. 

INTERFUND TRANSFERS 2020 2021 2022 

Actual Projected Proposed 

37151 Due From-Water                      
499,316  

                     
535,272  

                     
571,928  

37152 Due From-Sewer                      
491,361  

                     
521,366  

                     
561,798  

37157 Due From-Solid Waste                        
65,613  

                       
72,842  

                       
89,996  

37159 Due From-Storm Drain                        
71,338  

                       
76,069  

                       
87,208  

 

 



SUSTAINABILITY 

During the 2021 Legislative session an amendment was approved and signed into place that increases 

the maximum unrestricted fund balance reserve that can be held within the General Fund from 25% to 

35%. Maintaining the maximum fund balance has been an ongoing objective of the Council and the 

2021-2022 tentative budget as proposed would increase the General Fund reserves to the State 

maximum. 

The budget proposes that the property tax levy be set at the certified tax rate that will keep property 

taxes revenue neutral. After careful consideration of all revenue sources and conservative forecasts for 

future revenues, the tentative budget is presented to the City Council as being funded within the scope 

of anticipated revenues and without the use of fund balance for the General Fund. The budget as 

proposed will continue the significant work that has come to be expected by our citizens as we strive to 

meet their needs and fulfill our personal commitment to provide high-quality services to all those who 

live or visit our community. I want to acknowledge the many hours of work by our staff on this budget 

and especially the guidance and leadership provided by the Mayor and Council, as they have worked to 

set priorities and policy to guide this budget process.  

 

 

Kimberly Ruesch 
Finance Director 
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